	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
MINUTES
January 8, 2026, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak, and Julia Ann Johnson   
 Call to Order: 
 Robert C Fickett (Chuck) called the meeting to order at 9:00 a.m.
Board members Robert C. Fickett, Clarence Hooker, and John Novak were in attendance. Quorum was met. Public in attendance was Mary Hooker. Guest speaker was Albert Echave from the Cochise County Emergency Management and Julia Ann Johnson staff member, was present.
Approval of meeting agenda (01/08/2026)
John Novak moved to approve the agenda for the meeting with request that a change be made under New Business Part A. Mutual Aid Agreement and replace with AZMAC not SSVFD. Clarence Hooker seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	


Approval of minutes from last meeting (12/18/2025)
John Novak moved to approve the minutes from the meeting on 12/18/2025.Clarence Hooker seconded the motion. The motion passed unanimously. 
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	x
	
	



Financial Report (Discussion, Action)

Clarence Hooker moved to accept the financial report. John Novak seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	


**John Novak requested a side-by-side comparison of the previous month’s financials alongside the current month. Starting at the next meeting.
Old Business (Discussion, Possible Action) 
A. NEW WELL UPDATES AND STATUS: Chuck Fickett
On Monday January 12th the electrician will be here to hook up the new well. Chuck Fickett has spoken to the project manager and emphasized the dire need we are in at this time as the water being pumped is cloudy and dark. They will also be placing the VFD on. After they pump then the water is sent in for testing before it is delivered to our customers.
B. R/O System updates-Chuck Fickett
The RO system has been ordered. The estimated plan of completion is the end of March 2026. Pumps are to be outside. 
C.  W.I.F.A. WATER Conservation Grant-Chuck Fickett
Julia Johnson sent statements from payments to Fortiline but has not seen anything since then. Sent on 12/18/2025
D. Lot Purchase and Abandonment of Right of Way-Chuck Fickett
SSWID evaporation pod was in the county’s name. Cochise County has now changed ownership to SSWID. Letters are being sent out to concerned parties about the abandonment of Right of Way for the evaporation pond to be extended west. The owner of the three lots west of the evaporative pond is being contacted for the sale of the lots.
New Business: (Discussion, Possible Action)



A. Mutual Aid Agreement with AZMAC-John Novak
John Novak asked Albert Echave, Cochise County Emergency Management, to attend the meeting to explain this agreement. Mr. Echave shared that the agreement is not just for the SSVFD but with any group that encounters a major catastrophic event that needs more resources than the entity has available. It also provides the ability to assist if SSWID can assist and then it is easier for you to get help and or reimbursements for expenditures during the event. If we sign, we will be the first water district to do so in Cochise County. The agreement has a 10 (ten) year agreement, and it has a remainder of 8 (eight) years left under its present agreement. The agreement can be for labor, equipment, or whatever might be needed or an event. The only part that needs to be reviewed is if the county attorney will sign off on this for our district.
John Novak moved that we adopt and sign the AMAC agreement. Clarence Hooker seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	



B.  Wage Increases due to Increase in Minimum Wage in Arizona-Clarence Hooker
After some discussion, John Novak made a motion that a .45 (forty-five) cent an hour raise be implemented for employees and the SSWID would not be paying any bonuses this year. Clarence Hooker seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	x
	
	

	Clarence Hooker
	x
	
	

	John Novak
	x
	
	



C. Election of Officer-Robert C. Fickett



John Novak moved that the Officers for the year 2026 will remain the same. Clarence Hooker Seconded the motion. The motion passed unanimously. 
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	              X
	
	

	Clarence Hooker
	X
	
	

	Joh Novak
	X
	
	



The 2026 Board of Directors officers are:
Robert C. Fickett-Chairman of the Board
Clarence Hooker-Clerk of the Board
John Novak-Member of the Board
D. Current Events: Julia Johnson:
The Board will need to have election for two Board Members this year. Robert C. Fickett and Clarence Hooker both expire at the end of 2026. Julia will be notifying the county of this need.
Julia asks for two-way communication when customers are advising of leaks or water issues. She is the main contact and has been. It is extremely hard to feel our customers are being assisted if there is no feedback on whether the problem needs to be tabled, is fixed or whatever the outcome may be.
Julia would like to see a handicap bar be placed in the restroom for ADA compliance.
Call to the Public:
Mary Hooker addressed the Board regarding the water overflow making it impossible to get to the water kiosk to obtain water. In addition, the clay in the potholes will not come off when washing your vehicle after visiting the kiosk. The board will investigate ordering some gravel for that area. An offer from Clarence and Mary Hooker to assist with the cost of the gravel was made.
Calendar:    
SSWID next bi-monthly meeting is on March 12, 2026, at 9:00 a.m. at the San Simon Water Improvement District Office.
Adjournment:
Robert C. Fickett adjourned the meeting at 10:17 a.m. 
