	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
May 12, 2026, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak    
 Call to Order:
San Simon Water Improvement District Bi-Monthly meeting was called to order at 9:04 a.m. by Board Chairman Robert C. Fickett. (Chuck) In attendance were:  Robert C. Fickett, (Board Chairman) Clarence Hooker, (Board Clerk) John Novak (Board Member) and Juia Ann Johnson,(Administrative Clerk).
Approval of meeting agenda (05/12/2026)
John Novak moved to accept the meeting agenda of May 12, 2026, Clarence Hooker seconded the motion. Motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	



Approval of minutes from last meeting (03/12/2026)
Clarence Hooker moved to accept the minutes from the Board Meeting on March 12, 2026. John Novak seconded the motion. Motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	



Financial Report (Discussion, Action): See attached.



John Novak moved to accept the Financial Report. Clarence Hooker seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	x
	
	



Old Business (Discussion, Possible Action)
A. NEW WELL UPDATES AND STATUS: Chuck Fickett
    Key points:   Water is truly clear from our new well.
                           Well is pumping thirty-six (36) gallons a minute. 
                           Pump is functioning well.
B. R/O System updates-Chuck Fickett
Key points: All the old equipment is now outside of the office. 
There have been new slabs of cement poured to accommodate our new R/O system. This will be housed inside.
       The pressure pumps will be outside. 
       New lighting has been installed. 
       New HVAC to keep the R/O system cool. 
R/O system is almost completed. Robert Fickett will go to San Diego           to learn how to operate the system at the end of May. 
C. W.I.F.A. WATER Conservation Grant Update-Chuck Fickett
The District has purchased 100 AMI meters from Fortiline on a grant. Ninety-two (92) of these meters have been installed. We need another twenty (20) meters and need to order for our commercial customers, meters that fit their water valves. These meters may be read by a handheld device while driving by. Eventually SSWID would like the Leak Detection Device that is done through an antenna system. The goal and objective of the grant is to conserve our water by detecting leaks sooner.
D. Evaporation Pond Update-Chuck Fickett
Robert Fickett will be attending a Board of Supervisor’s meeting on May 28th about the county abandoning the property for the pond. The pond had to be increased in size. There will be a new fence installed and there will be three (3) entry points to the pond. The new pond will not be as deep and will be compacted down before the plastic lining is installed.
Western Hydro from Cochise has been hired to abandon the old well which includes cement work and other requirements. SSWID had wanted to keep that well available but as we all knew at the end the well was only very dirty looking water.
A requirement that was just found out was that ADEQ requires a permit for this pond. Initial fee is $11.000.00 and then a fee of $3.500.00 once every three years.
New Business:
A. Budget Workshop:
The Board chose June 9, 2026, to have their Budget Workshop at 9:00 a.m. at the San Simon Water District Office.
B. Current Events: Julia Johnson
Map was out on 5/11/2026 to test our water as they do yearly.
Insurance Inspection was done on 04/30/2026. Only noted defect was to refresh our fire extinguishers.
VTG installed a new tower router for SSWID on 03/24/2026. Internet provider for SSWID
Weeds behind the Kiosk need to be trimmed.
Tak Technology (QuikWater) was called to trouble shoot our billing software. They were able to get system back online and billing went out as usual and in a timely manner. $125.00 for service call.
Several customers were disconnected for non-payment this month. It is a necessary deed when customers go months without paying.
SSHS Student was contacted about a part time summer job. I am waiting to hear if there is any interest.


Call to the Public:
There was no one in attendance to speak during this time.
  Calendar: 
    Next Bi-monthly meeting will be July 9, 2026, at 9:00 a.m. SSWID Office. 
    Budget Workshop to be held on Tuesday June 9, 2026, at 9:00 a.m. at SSWID Office
Adjournment:
Robert C. Fickett adjourned the meeting at 9:40 a.m.
