	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
September 11, 2025, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak
Meeting Minutes
      
 Call to Order:
Robert C. Fickett called the meeting to order at 9:00 a.m. Robert C. Fickett, Clarence Hooker, John Novak and Juia Ann Johnson were in attendance. 
Approval of meeting agenda (09/11/2025)
John Novak moved to accept the agenda as presented for this meeting. Clarence Hooker seconded the motion. Motion passed.
	Member
	YAY
	Nay
	Abstain

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	



Approval of minutes from last meeting (07/17/2025)
Clarence Hooker moved to accept the minutes of the July 17, 2025, meeting. Rpbert C. Fickett seconded the motion. The motion passed. Note: John Novak was not at this meeting so did not vote.
	Member
	YAY
	NAY
	Abstain

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	
	
	X






Financial Report (Discussion, Action)
John Novak moved to accept the financial report as presented. Clarence Hooker seconded the motion. The motion passed.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	


 
Old Business (Discussion, Possible Action)
A. NEW WELL UPDATES AND STATUS: Chuck Fickett
   ADEQ oversees the new well and R/O system upgrades and financials. ADOA is handling the money. The contractor is out of Tucson. Thus far spent 2.8 million dollars.
The contractor will be moving the lines to the south side of the road from the North side of the road. The contractor will also need to replace two valves outside of the fence. The contractor will be potholing the electric and water lines soon.	
B. R/O System updates-Chuck Fickett
ADEQ and NES are still trying to find an R/O System that will work for SSWID and will fit in with the budget allotted for the project.
C. W.I.F.A. WATER Conservation Grant-Julia Johnson
SSWID is behind on this grant. We have received forty meters and have paid for twenty of them. We had to outline in a Breach of Contract how we will be able to meet our deadline. Grant needs to be completed by June 30, 2026. Board Jas decided not to contract out the meter installation and have it done in-house. Keven Wilstead would like to use a 15-year-old to assist in installing these meters. Child Labor Laws will be investigated to make sure the 15-year-old can do the work.
D. Delinquent Accounts-Disconnections
After much discussion, a notice will be placed in the next billing stating:
Bills are due on the date printed on the front of the customers’ water bill. Payment not received within this time frame shall be considered delinquent and be subject to a late charge, service disconnect and an additional $100.00 connection fee. 
 Customers who are unable to make a payment in a timely manner are urged to contact SSWID prior to the due date, to discuss payment arrangements.
Disconnected accounts will not be turned on immediately, it will be in a manner consistent with the water department staff availability.
New Business:
A. Governor’s Visit-Chuck 
A thank you card was sent to SSWID from the Governor’s office and the event was successful. The Governor came out and was briefed on the project and hopefully the project will be completed soon.
B. Well Down on August 11, 2025: Western Hydro Engineering came out and installed a new pump. The cost was $12, 199.90.  The outage was minimal.
C. Financial Grants to expedite our WIFA Grants: The Board requested a check of how much a monthly payment would be to borrow $40,000.00.
D. Current Events: Julia Johnson
The lead and copper testing for the three-year period was accomplished as time frame called for the testing to be completed by September 30. SSWID used the same five customers as in the past two tests.
Julia Johnson submitted to the Board the following time off dates. 
September 23 and September 25
Delia Guzman will cover the September dates, but the others are uncovered at this time.
October 14 and October 16
October 21 and October 23
October 30

       Julia will not be available from November 7th through December 8th.
       Holidays will have closures with Boards approval:
      Thanksgiving November 27th.
      Christmas December 23 through January 5th. Reopening on January 6th.
Call to the Public:
No one present. No comments.
    Calendar: Next meeting will be November 13, 2025, at 9:00 a.m. SSWID Office. Julia 
    Johnson will not be available for this meeting.
    Adjournment:
   Robert C. Fickett adjourned the meeting at 1045 a.m. 

