	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
December 18, 2025, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak ,Julia Ann Johnson   
 Call to Order: 
 Robert C Fickett (Chuck) called the meeting to order at 9:00 a.m.
Approval of meeting agenda (12/18/2025)
John Novak moved to approve the agenda for the meeting. Chuck Fickett seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	


Approval of minutes from last meeting (09/11/2025)
Clarence Hooker moved to approve the minutes from the meeting on 9/11/2025. John Novak seconded the motion. The motion passed unanimously. 
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	x
	
	



Financial Report (Discussion, Action)
Clarence Hooker moved to accept the financial report. John Novak seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	

	
	
	
	



Old Business (Discussion, Possible Action) 
A. NEW WELL UPDATES AND STATUS: Chuck Fickett
The new pump and electricity are in the well site. The contractors are placing a sand separator in and the wiring for the well should be complete. The plan is to run the pump and then hook it up to our system.
B. R/O System updates-Chuck Fickett
The RO system has been ordered and is being built in San Diego, California. The estimated plan of completion of the finished build is the end of March 2026. The evaporation pond is not big enough for the system, so SSWID is in the process of acquiring lots to the west of the current pond to accommodate the space needed for the evaporation pond.
C. W.I.F.A. WATER Conservation Grant-Chuck Fickett
The beginning of installation of the new meters is in February 2026.
New Business: (Discussion, Possible Action)
A. Lot Purchase and Abandonment of Right of Way-Chuck Fickett
John Novak moved to purchase property west of the evaporation pond and to not exceed the limit of $2,000.00. Clarence Hooker seconded the motion. The motion passed unanimously.
	MEMBER
	YAY
	NAY
	ABSTAIN

	Robert C. Fickett
	X
	
	

	Clarence Hooker
	X
	
	

	John Novak
	X
	
	



B. Current Events: Julia Johnson
The SSWID Business office will be closed from noon on December 18th through January 6, 2026, at 8:00 a.m. Billing will be done over the weekend of the 20th, along with holiday letters and Notice to the Public about the fluoride violation so they are mailed out in a timely manner.


Call to the Public:
  John Novak is asking SSWID to review a mutual aid agreement from SSVVFD. Also, that this is placed on the agenda for the next meeting.
  Clarence Hooker requested Pay and bonuses be placed on the agenda for the next meeting as three was an increase in Minimum wage in Arizona. The new wage is $15.15 an hour.
Calendar: Next meeting will be January 8, 2026, at 9:00 a.m. SSWID Office. 
Adjournment:
Robert C. Fickett adjourned the meeting at 10:03 a.m. 
